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Walmart: Winning the Supply Chain Game with
Retail Link

How Data Transparency and Custom Software Made Walmart a Global
Retail Powerhouse

X The Challenge: How Do You Keep 10,000+ Stores Fully
Stocked—Without Waste?

Walmart’'s promise has always been simple: everyday low prices.
But delivering on that promise at a global scale is anything but simple.

With thousands of stores, millions of products, and billions of transactions, Walmart faced a
massive challenge:

e Stockouts frustrate customers and hurt sales
e Overstocking leads to waste and markdowns
e Poor supplier communication slows restocking

e Forecasting errors ripple across the supply chain

In the 1990s, most retailers relied on guesswork, fax machines, and delayed reports.
Walmart didn’t wait for the industry to catch up. It built its own solution: Retail Link—a
custom supply chain data platform that redefined how suppliers and retailers work
together.

& What Is Retail Link?



Retail Link is a collaborative platform that gives Walmart’s suppliers real-time access to
sales data, inventory levels, forecasts, and more.

Before Retail Link, suppliers had no idea what was selling, where it was selling, or how much
was left on shelves.
Now, they can:

° See up-to-the-minute point-of-sale data

il Monitor inventory in every store and warehouse
e [=] Track product performance across geographies
e Uy Replenish stock before it runs out

) Align production and delivery schedules with actual demand

“We don't just share data—we empower our suppliers to act on it."

Retail Link transformed Walmart’'s suppliers into real-time partners, instead of reactive
vendors.

J- How It Works: A Data-Driven Supply Chain

Walmart’'s Retail Link isn’t just a dashboard. It's a powerful feedback loop between stores,
suppliers, and distribution centers:

1. = A customer buys a product at a store in Dallas

2. @ That data is instantly logged in Walmart’'s systems
3. 4 Retail Link updates the supplier in real time

4. 4w The supplier prepares a replenishment order

5. & Products are restocked automatically before shelves are empty

This data sharing model allows for:

e Demand-driven replenishment



e Just-in-time inventory management

e Fewer stockouts and overstocks

e Faster response to seasonal trends or promotions

e Better pricing and forecasting collaboration

Unlike many retailers who keep data behind walls, Walmart turned transparency into a

strategic weapon.

~/ The Results: Leaner, Smarter, and More Profitable

Retail Link helped Walmart become a benchmark in supply chain efficiency—and it
created measurable improvements across the board:

Metric

Before Retail Link

After Retail Link

Inventory Turnover

Lower than competitors

Industry-leading turnover
rate

Stockout Rate

Frequent in high demand

Reduced by over 30%

Replenishment Time

Days to weeks

Near real-time

Supplier Responsiveness

Reactive

Proactive, data-informed

Operational Costs

Higher due to waste

Significantly reduced

By giving suppliers visibility into sales and inventory data, Walmart eliminated guesswork

and turned its supply chain into a competitive advantage.

& A Global Standard for Retail Efficiency

Retail Link now connects Walmart with tens of thousands of suppliers globally, and serves
as a model for modern retail logistics.

e |t supports Walmart's omnichannel strategy (in-store, online, mobile)

e |t enables localization (knowing what sells in one neighborhood vs. another)

e It's integrated with automated warehouses and predictive analytics



e |t allows for vendor-managed inventory—suppliers restock based on real demand

In short: Retail Link is more than software. It’s a retail ecosystem.

» Lessons for Any Business
Walmart’s supply chain transformation offers lessons that apply across industries:

e Transparency builds trust—and improves performance
e Data should flow across partners, not sit in silos

e Real-time visibility enables just-in-time operations

e Custom tools can unlock value where off-the-shelf fails

e When your partners succeed, you succeed

Whether you're managing warehouses or digital workflows, the core idea stands: connect
everyone to the same source of truth.

+~ Key Takeaways

e Walmart built Retail Link to give suppliers real-time access to sales, inventory, and
demand data

e This transparency improved forecasting, reduced stockouts, and drove down supply
chain costs

e Retail Link turned Walmart’s size into an advantage—powering a fast, data-driven,
collaborative network

e It's a case study in how information sharing builds smarter systems

e Any organization can learn from Walmart’'s success: build tools that make your
partners smarter, not just your business
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